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ABSTRACT: The article talks about leadership and management, writes about the differences between
leadership and management, about their role in the organization, team or group, about the extent to which
they influence the success of activities, about their relationship with the group, team, employee in the
organization, members. Leader and management, leader employee, how important is among the members,
which of them can have the most influence, whether the employee and members follow the leader, the leader
claims management, the manager can be the leader.
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INTRODUCTION

The psychology of management, its interpretation, and content are of great importance at the present time. In
accordance with the requirements of the management period, the solution of socio-psychological phenomena,
situations, problems is reduced to the psychology of management. There is stability, productivity, mutual
understanding in the team, if there is harmony in this process. For this reason, the study of management
psychology is currently considered necessary both for the request of time and for the development of society.
Those who know how to take control into their own hands, who have mastered psychology, will be able to
achieve successful results in the formation of high emotions, a positive attitude to work, and social activity in
each person. And this, in turn, increases labor productivity, cheerfulness of spirit appears in the team, a sense
of mutual assistance.

DEGREE OF STUDY OF THE SUBJECT

Management psychology came from the management system of the state, society, production and technology,
that is, from cybernetics, which currently attaches importance management of human behavior, mental state,
mass and collective actions.

At the same time, it is necessary to coordinate the managerial capabilities of the relations: “person-person”,
“person-team”, “team-person”, “team-team". As a result, such favorable conditions are created in
management as new legislation, mechanism, social resources, interpersonal relations, sociality of an
individual, the relationship between the manager and employees, prevention and resolution of conflict
situations.
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Separately, it should be noted that the psychology of management is directly and indirectly based on the
socio-historical principles and laws of management of an organization, team or institution.

These include: the priority of local government (democratic decentralization); sole management; unity of
economic management in political, economic, spiritual, educational leadership; management plan; reliance
on psychology in training, selection and placement of personnel.

The effectiveness and success of management depends on how the head of the organization or team manages
the work. According to this, at least 2 people admit that they are team members, that they have a common
goal, that they have a desire to work together to achieve a common goal. Consequently, an organization or
team consists of a group of people who consciously combine activities to achieve a common goal.

Even if a team or organization consists of 2 people, there is a division of work performed along the path of a
common goal, in which the team acts together, in the absence of constant compliance with the division of
labor, despite the fact that each responsible person is assigned a specific task, but in organizations where
there are complex goals, strict compliance with the division of labor is required.

Thus, management is a socio-psychological holistic process consisting in the formation of priority goals in an
organization or team and planning the way to achieve them, the implementation of organizational,
motivational, evaluation, control work.

The definition of one's own personal goals, the ability to objectively evaluate oneself and others, the correct
allocation of time, the ability to make timely and acceptable decisions, active participation, self-control,
compliance with the ethics of clothing in the prescribed manner, politeness depend on the implementation of
successful management.

DISCUSSION AND RESULTS

In the field of management, an opportunity should be created for each person to show their individual
abilities and skills. Due to this, there is an increase in productivity, development.

It is known from experience that in 85-90% of cases the success of an organization depends on the desire, the
relationship of working employees in relation to work.

Considering the stages of development of management psychology factors, three historical periods can be
traced:

1) in the period from the end of the XIX century to 1935, considerable attention was paid to both the main
factor - material incentives, and organizational structure, labor safety, and personnel training.

2) "the doctrine of human relations™ from 1935 to 1960 (founder E.Meyo); it puts moral incentive in the first
place and pays great attention to the role of informal leaders.

3) since the 1960s, factors of selection and displacement of employees have prevailed in the fight against
stress in work.

The simplest and at the same time reliable psychological approach that unites all three historical periods is
the concept of “treating a person badly is useless.”

Currently, the most relevant problems are related to such concepts as leader, leader, leadership style,
leadership style.

The manager or leader controls and coordinates interpersonal relations in the group, the collective, he is an
element of the microenvironment, arises unexpectedly, and his condition is less stable, his movement
depends on the mood of the group, and he makes decisions that are more related to the activities of the group.
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The manager, on the other hand, coordinates formal relationships in groups that are considered a social
organization, and is an element of the microenvironment.

While the leader has multiple joint powers, the right to make decisions, give orders, instructions, and demand
in one system, its stability is consistent. The decision-making process is somewhat more complicated and
often involves many different situations, and these situations will not apply to just one group. Although the
leader acts in a small group of a broader social system, the range of his actions is considered wide.

Experts believe that management complements the concept of leadership in improving the effectiveness of
the team. The manager is able to purposefully influence people, is an integral part of the management that
coordinates their activities.

Hence the difference between management and leadership — it determines and forms a purposeful activity in
the team, carried out according to a pre-made plan, can introduce methods of stimulation and, in turn,
punishment, controls the activity. The opinion of the manager about the vision and interests of employees is
very important, he is responsible for their behavior, manners, future, life.

The Imanager controls and coordinates formal relationships in the team, and the leader controls informal
relationships in a certain group of a certain direction.

The leader is considered one of the group members who has managerial talent, is at the head of the processes
in the group, is able to exert his influence on other members of the group, with his behavior, behavior, able to
coordinate relationships, as a person with positive and strong qualities, occupies such a position in the group
that the group hopes that this leader will lead fulfilling the leader's mission.

Although the leader does not claim leadership, in many cases he is the reason for his nomination during the
electoral processes.

Thus, a leader is considered an informal leader. Any organization other than the designated leader will have
an informal leader or team leaders.

Leaders can be different: there are leaders who, first of all, fully understand the task, the activity that needs to
be performed; who train other members to work during the performance of the activity; who give the team
cheerfulness and support it, being strong only in a certain direction.

Leadership is a temporary process of calculation, when the situation changes, they make room for each other.
So, leadership is a product of activity in performing a task in a team, a group. Sometimes leadership that has
a negative impact on the team can also occur if the leader gets out of control.

Therefore, managers need to constantly monitor the activities of their employees, evaluate them fairly, be
able to organize work in cooperation, eliminate problems and conflicts in a timely manner, and create
pedagogical conditions for their effective activities.

CONCLUSION

The leader basically controls the interpersonal relationships in the group. He is never alone, inviting the
members of the group to a certain activity. The leader knows the psychology of the group members best, their
moods, aspirations, interests, etc. The most enterprising of them.

Considering the above, the most acceptable option is that when a person with leadership qualities is elected to
the position of head, maintaining a constant balance in the organization or team will be long-term, the
implementation of activities will be successful, labor productivity will be high.

In managerial activity, leaders with leadership abilities are in the center of attention and concentration. He
will have many fans, followers, imitators.
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