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Abstract: This article analyzes the management competencies of educational institution leaders and their
impact on organizational effectiveness. The study examines the main components of leadership
competencies, including strategic planning, communication skills, innovative approach, emotional
intelligence, and decision-making processes. It also theoretically analyzes how these competencies
influence teachers’ performance, student satisfaction, and overall organizational effectiveness in
educational institutions. The results show that leaders with a high level of management competencies play
a crucial role in improving institutional effectiveness. The findings justify the necessity of training leaders
and developing their managerial skills in the education system.
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Introduction

Today, the education system is considered one of the main pillars of societal development. Increasing
global competition, rapid development of digital technologies, and the formation of a knowledge-based
economy have significantly raised the requirements for the management of educational institutions. In this
regard, leadership competencies play an important role in the system of educational management [1].

The effectiveness of an educational institution is directly related not only to the quality of the teaching
process but also to the professional competencies of its leader. A leader is not only an administrative
executor but also a strategic decision-maker, a team guide, and an innovator managing change processes.
Management competencies refer to a leader’s abilities such as strategic planning, communication,
motivation, innovative thinking, conflict management, and emotional intelligence. The more developed
these competencies are, the higher the organizational effectiveness of the institution.

Organizational effectiveness refers to the level of achieving institutional goals, efficient use of resources,
employee performance, and improvement of student outcomes. Therefore, studying the relationship

between leadership competencies and organizational effectiveness is an important scientific issue [2].
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In scientific literature, the relationship between leadership and management effectiveness has been widely
studied. Many studies identify the transformational leadership model as one of the most effective
approaches. This model is based on inspiring teams, motivating employees, and developing innovative
thinking [3].

International research shows that effective leaders usually have high communication competencies and
maintain open communication with their teams. This helps create a culture of trust within the organization.
It is also noted in scientific sources that leadership quality directly affects teachers’” motivation and,
consequently, students’ academic performance. Institutions with high management quality also
demonstrate stronger innovative activity.

Some studies consider leadership style as a key factor shaping organizational culture. In other words, the

way a leader manages determines the culture of the institution [4].

Methodology

This study was conducted using theoretical and analytical approaches. Scientific literature, including
articles, monographs, and research papers, was reviewed.
In the first stage, local and international sources on leadership competencies were studied. The content,
components, and role of leadership competencies in modern management theories were identified. In
particular, differences between transformational and transactional leadership approaches were analyzed
[5].
In the second stage, the concept of organizational effectiveness was analyzed theoretically, and its main
indicators were defined. These included teacher performance, student academic results, resource
utilization, and overall management quality [6].
In the third stage, the relationship between leadership competencies and organizational effectiveness was
examined using a systems approach. Each competency (strategic, communicative, innovative, emotional,

and managerial) was analyzed separately in terms of its impact on institutional effectiveness.

American Journal of Business Practice 7



(American Journal of Business Practice)

A qualitative approach was also applied, and logical generalizations were made based on existing
theoretical models. Comparative analysis was used to evaluate different management styles in educational
institutions [7].

The methodological basis of the study is a systems approach, where the educational institution is
considered a holistic system, and leadership competencies are analyzed as a key management element of
this system. As a result, a conceptual model of the impact of leadership competencies on organizational

effectiveness was developed [8].

Results

The results show that leadership competencies have a direct impact on organizational effectiveness [9].
Leaders with strong strategic competencies achieve stable results through long-term planning. Such
institutions have a more stable and well-defined management system.
Communication competence increases mutual trust within teams, strengthens cooperation among
employees, and reduces conflicts.
Leaders with innovative competencies quickly introduce new technologies into the educational process,
which increases overall efficiency and competitiveness [10].
Emotional intelligence strengthens a leader’s ability to work with teams, reduces stress, and increases
motivation.
Decision-making competence ensures efficient use of resources and quick problem-solving.
The findings confirm that leadership competencies are one of the key factors of organizational
effectiveness. In particular, the transformational leadership approach appears to be the most effective
model for modern educational institutions [11].
Today, educational institutions are considered complex social systems; therefore, leaders must perform not
only administrative but also strategic and innovative functions [12].
However, several challenges still exist. Many institutions still rely on traditional management styles,
leaders’ innovative thinking is underdeveloped, and the use of digital technologies is limited [13].
Therefore, it is necessary to modernize leadership training systems and continuously develop managerial

competencies.

Discussion

The findings of this study demonstrate that leadership competencies play a decisive role in shaping
organizational effectiveness in educational institutions. The results confirm that institutions led by highly
competent managers tend to exhibit higher levels of performance, stability, and innovation.

Strategic competence appears to be one of the most influential factors, as leaders who engage in long-term
planning are more capable of ensuring sustainable institutional development. This aligns with
contemporary leadership theories that emphasize vision-oriented management [14].

Communication competence is another critical factor influencing organizational outcomes. Effective
communication fosters trust, enhances teamwork, and minimizes conflicts within educational
environments. The results support previous studies indicating that open communication is essential for
creating a collaborative organizational culture.

Innovative competence also significantly contributes to effectiveness. Leaders who adopt new technologies
and modern pedagogical approaches increase institutional competitiveness and adaptability to changing
educational demands [15].

Emotional intelligence plays a crucial role in managing human resources. Leaders with high emotional

intelligence are better equipped to handle stress, motivate employees, and maintain a positive
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organizational climate.

However, the study also reveals several challenges. Many educational institutions still rely on traditional
management approaches, which limit innovation and slow decision-making processes. Additionally,
insufficient development of leadership competencies negatively affects organizational performance.
Overall, the findings highlight the need for continuous professional development of educational leaders

and the implementation of modern management practices.

Conclusion

Summarizing the findings, it can be stated that the effectiveness of educational institutions is closely related
to the level of leadership competencies. In modern conditions, educational organizations are evolving into
complex socio-economic and technological systems, where the role of leaders is not limited to
administrative control but also includes strategic development, innovation management, and team
inspiration.

The study shows that leadership competencies such as strategic thinking, communication skills, emotional
intelligence, innovative approach, and decision-making speed influence organizational effectiveness at
different levels. In particular, strategic planning and innovative management play a decisive role in
ensuring long-term institutional development.

Moreover, the results indicate that in institutions with effective leadership systems, teacher motivation is
higher, teamwork is stronger, and student academic performance significantly improves. This, in turn,
increases overall organizational effectiveness.

At the same time, insufficient development of leadership competencies may lead to several problems, such
as slow decision-making processes, resistance to innovation, decreased employee motivation, and
instability in the organizational environment. Therefore, it is necessary to continuously improve leadership
training and professional development systems.

Overall, developing leadership competencies should be considered one of the strategic priorities for
improving the effectiveness of educational institutions.

In the future, ensuring sustainable development and competitiveness of the education system will require
scientific development of leadership competencies, continuous training, and implementation of
international best practices. In this sense, leadership competencies should be seen not only as individual

skills but also as a strategic factor determining the quality of the entire education system.
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