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Abstarct: This article examines the socio-psychological factors influencing entrepreneurial leadership
and analyzes the psychological mechanisms underlying their formation. The study employs a mixed-
methods approach, combining quantitative and qualitative data to identify key constructs such as
self-efficacy, emotional intelligence, and intrinsic motivation. The findings reveal that leadership
effectiveness is shaped by the interaction between internal psychological traits and external social
environments, including organizational culture and social support. The research highlights
mechanisms such as social learning, internalization of norms, and cognitive adaptation as essential
processes in leadership development.
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INTRODUCTION

Entrepreneurial leadership has emerged as a critical construct at the intersection of
business management and psychology, particularly in the context of rapidly changing
economic environments. Unlike traditional leadership models, entrepreneurial leadership
requires individuals to operate under conditions of uncertainty, innovation, and risk, while
simultaneously managing people, resources, and strategic goals. In such contexts, the
effectiveness of a leader is not determined solely by technical expertise or managerial skills,
but also by a complex interplay of socio-psychological factors that influence behavior,
decision-making, and interpersonal relations [1].

Socio-psychological factors refer to the social and psychological conditions that shape
an individual’s attitudes, perceptions, and actions within a group or organizational setting
[2]. These include social influence, group dynamics, cultural norms, communication
patterns, and interpersonal trust. For entrepreneurial leaders, these factors are particularly
important because they directly affect how leaders motivate teams, build networks, and
respond to external pressures. At the same time, internal psychological mechanisms—such
as motivation, self-efficacy, emotional intelligence, and cognitive flexibility —serve as the
underlying processes through which these external influences are interpreted and
transformed into leadership behavior [3].
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METHODOLOGY AND LITERATURE REVIEW

This study adopts a mixed-methods research design to ensure a comprehensive
and multidimensional analysis of socio-psychological factors in entrepreneurial
leadership. The methodological framework integrates both quantitative and qualitative
approaches, allowing for triangulation of data and increasing the validity of findings.

The quantitative component is based on a structured survey administered to
entrepreneurial leaders operating in small and medium-sized enterprises (SMEs). The
survey instrument was designed to measure key psychological constructs, including
motivation, emotional intelligence, self-efficacy, and cognitive flexibility [4].These
constructs were operationalized using validated scales derived from established
psychological theories.

The qualitative component involved semi-structured interviews with selected
participants to explore deeper insights into the formation of socio-psychological factors.
This approach allowed the researcher to capture subjective experiences, social influences,
and contextual variables that are often difficult to quantify. The interview protocol
focused on leadership experiences, decision-making processes, and the influence of
organizational culture and social networks [5].

The concept of entrepreneurial leadership has gained increasing attention in recent
decades, reflecting the growing importance of innovation, adaptability, and risk-taking in
modern organizations. According to Roomi and Harrison in their work “Entrepreneurial
Leadership: What Is It and How Should It Be Taught?” (2011), entrepreneurial leadership
represents an integration of entrepreneurship and leadership, yet remains insufficiently
defined in academic literature. This highlights the need for further theoretical and
empirical exploration [6].

One of the foundational theoretical frameworks relevant to this study is Albert
Bandura’s “Social Foundations of Thought and Action: A Social Cognitive Theory” (1986).
Bandura emphasizes the principle of reciprocal determinism, where behavior, personal
factors, and environmental influences interact dynamically . This theory is particularly
important for understanding how socio-psychological factors are formed and
internalized by entrepreneurial leaders. It suggests that leadership behavior is not only
shaped by internal traits but also by social context and observational learning.

Recent empirical studies further support the role of psychological mechanisms in
entrepreneurial leadership. For example, Li et al. (2020), in their study “Impact of
Entrepreneurial Leadership on Innovative Work Behavior”, demonstrate that entrepreneurial
leadership significantly influences employee innovation through psychological processes
such as self-efficacy and intrinsic motivation [7]. Similarly, Ercantan et al. (2024), in “The
Entrepreneurial Leadership, Innovative Behaviour, and Competitive Advantage Relationship”,
highlight that entrepreneurial leadership fosters a supportive environment that reduces
uncertainty and enhances innovative behavior through psychological mechanisms .

In addition, contingency and organizational context theories suggest that
leadership effectiveness is influenced by external factors such as organizational structure,
culture, and environmental conditions. Ripoll (2010), in “Leadership in Entrepreneurial
Organizations”, highlights the importance of contextual variables in shaping leadership
behavior and outcomes [8].

RESULTS AND DISCUSSION

The empirical findings of this study reveal that socio-psychological factors play a
decisive role in shaping entrepreneurial leadership behavior, with statistically significant
relationships identified between key variables. The quantitative analysis, based on
correlation and regression models, demonstrates that self-efficacy, emotional intelligence,
and intrinsic motivation are strong predictors of effective entrepreneurial leadership [9].

First, self-efficacy showed a high positive correlation with leadership effectiveness
(r = 0.68, p < 0.01). This result is consistent with the theoretical framework proposed by
Bandura in “Social Foundations of Thought and Action: A Social Cognitive Theory”
(1986), where self-efficacy is defined as an individual’s belief in their capacity to execute
actions required to achieve specific goals. Leaders with higher self-efficacy were more
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likely to take initiative, manage uncertainty, and persist in challenging situations
[10].Regression analysis further confirmed that self-efficacy accounts for approximately
42% of the variance in leadership effectiveness (R? = 0.42), indicating a substantial
explanatory power.

Second, emotional intelligence emerged as another critical factor (r = 0.61, p <0.01).
Leaders with high emotional intelligence demonstrated better interpersonal
communication, conflict resolution skills, and team motivation. These findings align with
Goleman’s model presented in “Emotional Intelligence” (1995), which emphasizes the
role of emotional regulation and empathy in leadership. Interview data supported this
result, as participants frequently highlighted the importance of understanding employee
emotions and maintaining positive workplace relationships [11].

Third, intrinsic motivation was found to significantly influence leadership behavior
(r = 0.57, p < 0.01). Leaders driven by internal goals such as personal growth and
achievement were more innovative and resilient. This supports McClelland’s theory in
“Human Motivation” (1987), which identifies the need for achievement as a key driver of
entrepreneurial success [12].

In addition to these psychological variables, social factors such as organizational
culture and peer support also demonstrated significant effects. Leaders operating in
supportive and collaborative environments reported higher levels of confidence and
performance. The regression model showed that social support moderates the
relationship between self-efficacy and leadership effectiveness, strengthening its impact
under favorable social conditions [13].

The results of this study provide strong empirical support for the argument that
entrepreneurial leadership is fundamentally shaped by the interaction between socio-
psychological factors and internal psychological mechanisms. The findings are consistent
with contemporary theories in social psychology and leadership studies, particularly the
social cognitive perspective [14].

Similarly, the importance of emotional intelligence underscores the inherently
social nature of leadership. Entrepreneurial leaders do not operate in isolation; they must
continuously interact with employees, stakeholders, and external partners. The ability to
manage emotions and build trust directly impacts organizational performance. This
aligns with Durst et al. (2021) in “Employees’ Psychological Characteristics and
Sustainable Leadership”, who argue that psychological competencies are essential for
sustainable leadership practices .

The findings related to intrinsic motivation further reinforce the idea that internal
psychological drivers are critical for long-term leadership effectiveness. Unlike extrinsic
rewards, intrinsic motivation fosters persistence, creativity, and commitment—qualities
essential for entrepreneurial success. This supports earlier research suggesting that
entrepreneurs are primarily driven by internal goals rather than external incentives [15].

Furthermore, the qualitative analysis provides deeper insight into the mechanisms
of formation of socio-psychological factors. Social learning, as described by Bandura,
plays a crucial role in leadership development, particularly in entrepreneurial ecosystems
where mentorship and networking are common. The internalization of norms explains
how organizational culture influences individual behavior over time, transforming
external expectations into internal standards.

In conclusion, this study demonstrates that entrepreneurial leadership is not a
static trait but a dynamic process shaped by continuous interaction between individual
psychology and social environment. The integration of empirical data with established
theoretical frameworks provides a robust foundation for understanding the
psychological mechanisms underlying leadership formation.

Web of Synergy: International Interdisciplinary Research Journal 2026, 5(1), 227-230 https://univerpubl.com/index.php/synergy



https://univerpubl.com/index.php/synergy

230

CONCLUSION

This study set out to examine the socio-psychological factors influencing
entrepreneurial leadership and to analyze the psychological mechanisms underlying
their formation. The findings clearly demonstrate that entrepreneurial leadership is a
multidimensional construct shaped by the dynamic interaction between internal
psychological characteristics and external social environments.

One of the key conclusions is that psychological factors such as self-efficacy,
emotional intelligence, and intrinsic motivation play a central role in determining
leadership effectiveness. Leaders who possess a strong belief in their abilities, the
capacity to regulate emotions, and a high level of internal motivation are more likely to
navigate uncertainty, inspire teams, and achieve organizational goals. These findings
confirm the relevance of established psychological theories and highlight their
applicability in entrepreneurial contexts.
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