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ABSTRACT  
Non-Governmental Non-Profit Organizations (NGOs) are pivotal in addressing global challenges such as 

poverty, education, healthcare, and environmental sustainability. However, despite their significant role, 

many NGOs face substantial weaknesses in their management systems, which hinder their ability to fulfill 

their mission effectively. This thesis explores the key management weaknesses of NGOs, focusing on 

leadership, governance, resource allocation, organizational structure, and internal controls. The research 

highlights how poor leadership, inadequate resource management, and lack of transparent governance 

structures contribute to inefficiencies and reduced impact. By using case studies from NGOs in Uzbekistan 

and international examples, this study identifies the root causes of these management challenges and 

provides practical recommendations for improving the effectiveness of NGOs. The findings emphasize the 

importance of clear leadership, transparent resource allocation, and effective governance mechanisms in 

enhancing the overall performance and sustainability of NGOs. 
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INTRODUCTION 

Non-Governmental Non-Profit Organizations (NGOs) play a crucial role in addressing social, 

economic, and environmental issues across the globe. These organizations are often formed with 

the mission of tackling critical issues such as poverty, health, education, and environmental 

sustainability, typically with a focus on providing services to underserved communities. However, 

despite their important roles, many NGOs face significant weaknesses in their internal 

management systems, which can hinder their effectiveness and ability to achieve their mission. 

These weaknesses may include issues in leadership, resource management, and governance, which 

ultimately limit the impact of their work. This thesis aims to analyze the primary weaknesses in 

the management of NGOs, with a focus on leadership and decision-making, resource allocation, 

organizational structure, and internal controls. The research will explore these issues in-depth, 

using case studies and data from NGOs in various regions, particularly focusing on organizations 

in Uzbekistan. 
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The primary goal of this thesis is to understand and address the weaknesses in the management of 

NGOs. The research objectives are as follows: 

1. Identify the key weaknesses in the management of NGOs: This will include examining 

leadership, governance, organizational structure, decision-making processes, and internal 

controls. 

2. Assess the effectiveness of leadership and management systems within NGOs: This 

objective aims to explore how leadership styles, management systems, and organizational 

culture impact the performance and operational efficiency of NGOs. 

3. Examine the problems in resource allocation and control mechanisms within NGOs: 

Resource allocation is a critical aspect of NGO management, and the research will analyze 

the challenges faced in distributing resources efficiently. 

4. Develop practical recommendations to improve NGO management: Based on the 

findings, the thesis will propose actionable solutions to improve the management of NGOs, 

focusing on enhancing leadership, streamlining resource allocation, and ensuring better 

governance practices. 

Literature Review: 

The relationship between effective management and the success of NGOs has been 

extensively discussed in academic literature. Many studies have highlighted common management 

weaknesses in NGOs, such as inadequate leadership, poor resource allocation, and ineffective 

governance structures. Miller (2015) in his research emphasizes that many NGOs suffer from 

leadership challenges, where decision-making is centralized, and there is little room for 

collaborative management. Additionally, Shtayn (2017) suggests that poor governance is a key 

factor that leads to inefficiencies and mismanagement in NGOs, resulting in lost opportunities to 

fulfill their mission. Many organizations fail to create robust internal controls, which in turn affects 

transparency, accountability, and trust with donors and partners. Furthermore, Grant (2018) 

discusses how mismanagement of resources can be detrimental, especially when NGOs are 

expected to operate with limited funding. Ineffective allocation of funds can lead to resource 

scarcity, which undermines project outcomes and organizational sustainability. Studies have also 

shown that NGOs often lack clarity in strategic planning, which affects their long-term goals and 

ability to adapt to changing conditions (Johnson & Williams, 2020). 

Methodology: 

This research utilizes a qualitative approach, focusing on case studies from NGOs in Uzbekistan, 

along with international examples where applicable. The study will gather data through interviews 

with NGO leaders, staff members, and sector experts. These interviews will provide insights into 

the internal management processes, decision-making systems, and challenges faced by NGOs. 

Additionally, surveys will be conducted with stakeholders such as donors, beneficiaries, and local 

authorities to assess their perceptions of NGO management and effectiveness. The research will 

also analyze secondary data, including NGO reports, policy documents, and academic publications, 

to evaluate best practices in NGO management and governance. Data will be organized and 

analyzed using thematic analysis to identify key patterns and recurring challenges in NGO 

management. The methodology will aim to uncover the root causes of management weaknesses 

and offer a comprehensive understanding of the organizational challenges faced by NGOs. 

The findings from the research indicate several key weaknesses in the management of NGOs. One 

of the most significant issues is poor leadership, which often leads to inefficiencies in decision-

making and a lack of accountability. The study reveals that many NGOs operate with unclear 

leadership structures, resulting in confusion over responsibilities and tasks. Another common issue 
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identified is the ineffective allocation of resources. NGOs frequently struggle with ensuring that 

funds are used efficiently, and resource allocation processes are often opaque. Inadequate planning 

and budgeting further exacerbate this issue. Additionally, a lack of proper internal control 

mechanisms makes it difficult to monitor and evaluate the effectiveness of programs, which 

impacts the credibility of NGOs. Internal conflicts among staff members and leadership were also 

found to contribute to a decrease in organizational productivity. Furthermore, political and legal 

challenges in some countries, such as regulatory uncertainty and government interference, were 

highlighted as barriers to effective NGO management. Despite these challenges, some NGOs have 

successfully implemented strategies to mitigate management weaknesses by adopting clearer 

governance structures, improving transparency, and fostering better relationships with 

stakeholders. 

The research highlights several crucial factors contributing to the weaknesses in the 

management of NGOs. Firstly, leadership plays a fundamental role in determining the success or 

failure of an NGO. Effective leadership is essential for establishing a clear vision, ensuring 

transparency, and motivating staff. The lack of skilled leaders within many NGOs results in weak 

governance and decision-making. Additionally, the absence of proper systems for resource 

allocation and control can result in financial mismanagement, which undermines the 

organization’s mission. NGOs often struggle with securing adequate funding, and when available, 

resources are not always allocated effectively. This can result in delayed or incomplete projects, 

affecting the organization’s reputation. Internal conflicts, poor communication, and unclear roles 

among staff further contribute to inefficiencies and dissatisfaction among employees. In light of 

these challenges, the research suggests that improving leadership training, establishing more 

transparent governance structures, and implementing clear resource management strategies can 

significantly improve NGO management. 

Conclusion: 

In conclusion, the weaknesses in the management of Non-Governmental Non-Profit Organizations 

are multifaceted and stem from issues related to leadership, resource allocation, governance, and 

internal controls. Addressing these challenges requires a comprehensive approach that involves 

improving the organizational structure, enhancing transparency, and fostering better leadership 

within NGOs. As NGOs continue to play a significant role in tackling global challenges, it is 

crucial that their management systems are optimized to ensure they can operate effectively and 

sustainably. The research provides valuable insights into the internal management challenges faced 

by NGOs and offers practical recommendations for improving their performance and increasing 

their societal impact. 
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