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Abstract

In the modern business environment, Human Resource Management (HRM) has become a key
factor in improving organizational performance and sustainability. This study explores strategic
and practical innovations in HRM within three leading enterprises in Uzbekistan. Using a
qualitative approach, data were collected through interviews with HR managers and analysis of
internal documents. Results show that digital tools, strategic talent management, and employee
engagement programs improved efficiency and aligned workforce goals with business strategies.
The study concludes that integrated HR innovations support both competitiveness and
organizational resilience.
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1. Introduction

Human Resource Management has shifted from a support function to a core element of business
strategy. In today’s competitive world, companies must use innovative HR practices to stay
effective and adaptive. This paper analyzes how strategic and operational HRM innovations affect
organizational performance, with a focus on enterprises in Uzbekistan. The goal is to show how
modern HR tools and planning methods help improve workforce efficiency and support long-term
development.

2. Methodology

This study follows a qualitative case study approach to examine HRM innovations in three
enterprises from Uzbekistan's manufacturing and service sectors. Data were collected through
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semi-structured interviews with HR managers and a review of internal documents, including HR
policies and reports. To evaluate impact, organizational performance indicators were compared
before and after the implementation of HR innovations. Thematic analysis was applied to identify
common trends and assess the effectiveness of new HR practices.

3. Results

Three main areas of innovation were identified. First, digital HR systems were introduced, such
as cloud-based platforms, online appraisals, and virtual hiring. Second, strategic talent
management was improved through predictive analytics and succession planning. Third,
employee engagement programs were implemented, including wellness activities, internal
communication tools, and career planning. All enterprises reported higher employee retention,
improved efficiency, and stronger alignment between HR and business strategy.

5. Conclusion

The findings show that strategic and practical HRM innovations significantly improve
organizational performance. Digital systems, smart talent strategies, and engagement programs
help enterprises become more efficient and responsive. However, their success depends on strong
leadership, organizational culture, and readiness for change. The shift toward strategic HRM in
Uzbekistan reflects a global trend recognizing human capital as a key driver of sustainable growth
and competitiveness.
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